
The One Page® Planning
and Performance System
P L A N N I N G  |  A L I G N M E N T  |  A C C O U N TA B I L I T Y

onepagebusinessplan.combob@leadoneconsulting.com  |   leadoneconsulting.com

A Licensed Affiliate of the One Page Business Plan Company

https://www.leadoneconsulting.com/
http://www.onepagebusinessplan.com


Every manager has a plan,  
and it is just a click away.
Online business schematic with One Page plans for every business unit

System tracks results of every  
key objective.
Online performance scorecard for each and every objective 

Need to know the status of a critical 
initiative or project? Click!
Online progress reports for each action plan

No more guessing about the status  
of any plan.
Color-coded business plan status at a glance

Total Accountability.
View all Performance Scorecards and Progress Reports for each manager  
with a single click

The One Page® Planning  
and Performance System
Enterprise planning at the speed of the web

The One Page Planning and Performance System is a breakthrough 
business application. It takes the best of The One Page Business Plan® 
process to the web to create a powerful strategic planning and  
performance management system that helps your company.

The One Page Business Plan is a proven business tool that  
uniquely links Planning, Strategy, Performance and Accountability.  
It’s simple, it’s easy and it works.

The One Page  and The One Page  Business Plan are registered 

trademarks of the One Page Business Plan Company  

© 2019 The One Page Business Plan Company. All Rights Reserved.

One Page Business Planning 

has brought coordinated 

planning and organization 

to our diverse holdings of 

several different companies; 

it has given us a common 

language and culture. 

Bob Esperti
CEO, QA3

This system is flexible  
with many uses.
Organization  
Corporations |  
Subsidiaries/Divisions 
Startup Companies 
Government Agencies 
Cross-functional teams 
Not-for Profits

Function  
Profit Centers 
Departments 
Programs 
Projects

Purpose  
Strategic Plans 
Operating Plans 
Marketing Plans 
Training 
R&D/Technology 
Sales Plans
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NAVIGATE TO ANY PLAN WITH THE CLICK-THRU ORGANIZATION CHART.  

Each One Page Business Plan has five components that work together  

to describe the profit center, department, project or program being built, 

why it is being built, how it will be built, and the specific measurable  

results that will be accomplished.

CLICK ON ANY OBJECTIVE AND A ONE PAGE PERFORMANCE SCORECARD™ OPENS.  

The scorecard shows actual, budget, forecast and last year actual,  

both graphically and quantitatively. This system uniquely links plans and 

performance reporting in a very simple,  

highly effective manner. 

JUST CLICK ON ANY ACTION PLAN IN ANY BUSINESS UNIT 

AND VIEW A CONCISE PROGRESS REPORT. This feature 

greatly simplifies progress reporting. Progress reports 

will never get lost in the mail again!

THIS SYSTEM TRACKS THE STATUS AND VERSION OF 

EVERY MANAGER’S PLAN USING A SIMPLE COLOR SYSTEM. 

Approved plans are green, drafts are yellow and  

un-posted plans are red. The status of every plan in 

your company or organization is obvious  

at a glance. 

CLICK ON ANY MANAGER’S NAME AND DISPLAY ALL OF THE MANAGER’S  

ONE PAGE SCORECARDS OR PROGRESS REPORTS. This feature facilitates the  

quick assessment of monthly, quarterly and year-to-date results and progress 

against plans.

  
One Page Performance Scorecard

One Page Progress Report

From a One Page Plan, click on any Objective 
to view a Performance Scorecard. Click on any 
Action Plan to view a Progress Report. 

Click on any business unit 
to see a One Page Plan.

The One Page Business Plan 

is an out and out winner. 

Period. It makes great sense 

to me as a so-called “business 

thinker.” The One Page 

Business Plan = the proverbial 

better mousetrap! 

Tom Peters
Author, Thriving on Chaos 
Co-Author, In Search of Excellence



Implementation is easy  
and can be accomplished in  
as little as 4 weeks

Train, Educate, and Mentor your Management Team

Our consulting services include complete strategic and business  
planning capabilities using the One Page Methodology. We train, educate, 
mentor, coach and facilitate your team in the use of the One Page 
Planning and Performance System. Our team can lead and facilitate  
one-day in-house training programs or extensive planning retreats.  
We specialize in fast growth companies experiencing rapid change.  
Our team works equally well with young managers as well as working 
with Fortune 500 executives.

Experienced Consulting Team

Our One Page Planning Team consists of over 300 seasoned business 
executives, former business owners and senior consultants who truly 
understand business. This team has been carefully selected, trained and 
certified in One Page Methodology. These consultants will work closely 
with you to create and implement a comprehensive plan in days, not 
months! Experience the difference that only a licensed One Page Planning 
consultant can make!  

Performance Management and Executive  
Leadership Programs

Our seasoned consultants have expertise in leadership training, team 
development, and performance management. They understand strategic 
planning and managing for results and have all participated in building 
successful businesses. We can design and implement complete budgeting, 
forecasting and accountability/business review systems to complement 
your One Page Planning and Performance System. 

Business and corporate planning processes have changed little  

in the last thirty years. They remain highly complex, overly time 

consuming and very ineffective. CEOs and business owners complain  

their planning process takes too long and is of little value...  

and yet they have their manage-ment teams prepare a new one every 

year. Why not implement a results-based system that links  

planning, implementation, and accountability?

Complete  
Hosted Solution 
n Fast 48 Hour Setup

n Simple System Administration

n No Client IT Requirements

n Easy to Use, Intuitive System

n Supports Remote Team  
 Collaboration

n Interactive eLearning  
 and ePlanning Tools

n Secure SSL 256 bit Encryption

n Unlimited Users

n 15 Year Proven Track Record

n Also Available in Spanish

Mac and Windows  
Compatible
 IE 8 or Higher
 Chrome 11
 Safari 4
 Firefox 6

The One Page Planning 

method, along with  

the web-based tool,  

are great ways to help  

managers stay strategic  

even though their  

days may be spent  

working primarily on  

tactical issues. 
P.J. Anderson
President and CEO, OP Contract
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